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“Excellence” lies in the middle path

Blue color arrow facing upwards signifies “creativity, imagination,

people’s aspiration, desires, vision”.
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About Us

“Excellence” lies in the middle path

Blue color arrow facing upwards signifies “creativity, imagination, people’s aspiration, desires, vision”.
Red color arrow facing downwards signifies “execution, detailing, tasks, objectives, business
outcomes”.

We feel great pleasure to introduce ourselves as pioneers and experts in Performance
Enhancements, Change Management; Innovation; Transformational Programs on your Business
Outcomes.

Our expertise lies in Business Process Re-engineering, Quality, Innovation, Process and Operational
Excellence Programs, Building Leadership Pipeline, New Project Set-ups, Evolving and Enhancing
Business Processes and Business Analytics.

We have the drive to develop business relationships, generate profits and create winning business
strategies.

We are proficient at identifying organizational needs and possess ability to audit, advise, implement
our recommendations. We can play a role of a consultant, mentor, facilitator, catalyst and if situation
demands can also lead others.

We excel at motivating groups, establishing project missions, developing strategic plans to develop
mutually respectful and trust relationships with clients.

For more information, please visit

https://www.indiamart.com/thoughtatwork/profile.html
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CONSULTING SERVICE
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M + Create a Burning Platform

= Put Resources in Place

* Teach the Methodology

* Prioritize Activities

X

Customer Excellence

s I Establish Ownership

# Take the Right Measurements

B« Govern the Program

* Recognize Contributions

Lean Six Sigma Consultants Customer Centricity
Service Consultancy Services

Black Belt

Operational Consulting Lean Six Sigma Consultancy
Service Services
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CORPORATE TRAINING SERVICE
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Productivity
Improvement

Corporate Training Productivity Improvement
Consultation Services

LenDERSHIP

TRATIRG

Leadership Training Services Leadership Development
Program
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CONSULTANCY SERVICES
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Design Thinking Services Operational Excellence
Services

Strategic Planning Services
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ANALYSIS SERVICES
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SWOT Analysis Services Training Need Analysis
Services

Root Cause Analysis Services
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TRAINING SERVICES
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Corporate Training Services 5 S Training Services
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MANAGEMENT :

TQM Consultancy

Copyright © IndiaMART InterMESH Ltd.



http://www.indiamart.com/thoughtatwork/training-services.html
http://www.indiamart.com/thoughtatwork/training-services.html
http://www.indiamart.com/thoughtatwork/training-services.html

AUDITING SERVICES
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OFTIMIZE

BUSINESS AMALYIE
PROCESS

IMPROVEMENT

Process Auditing Services Business Process
Improvement

Operational Efficiency
Services
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BUSINESS CONSULTING SERVICES

Business Performance
Improvement Services

COACHING &
CONSULTING

>

DEPLOYMENT

OPERATIONAL
EXCELLENCE

CONTINUGUS v TRANING &
IMPROVEMENT EDUCATION

Business Excellence
Consultant
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Cost Reduction Service
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OTHER SERVICES:

S82IAIBS INO

Value Management Change Management Service
Consultancys Service

LenDIRSHIP

T TRAINING

Project Management Service Corporate Training Workshops
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OTHER SERVICES:

S82IAIBS INO

EMPATHIZE DEFINE |DEATE PROTOTYPE TEST

I
f .;_:.
DESIGN THINKING ¥

Design Thinking Training

Manufacturing Excellence
Service

(}\a"'qe Management
PROCESE TRANSFORMATION METRICS

2°

Transformation
Services

Kby Kiah

)
Organizational AGY

Business Transformation

Organizational Transformation
Service

Services
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OTHER SERVICES:
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MANAGEMENT

Green Belt ol

Lean Six Sigma belt Business Management
Consultancy

Strategy Consulting Services Lean Six Sigma belt
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OTHER SERVICES:

S82IAIBS INO
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In-house Training

DESIGN .,
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101

SOP Standard Operating In House Training Programs
Procedure Services

aasa

COHSULTING
PRICESS
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Cost Optimization Services Quality Improvement Services
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OTHER SERVICES:
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RECRUITMENT
SERVICES

Senior Level Recruitment Recruitment Support Service

MANAGEMENT

CONSULTING
PROCESS

Strategic Management And Operational Strategy Services
Business Policy
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Factsheet

Year of Establishment : 2012
Nature of Business . Service Provider
Total Number of Employees : Upto 10 People
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CONTACT US
Thought At Work

Contact Person: Vikas Gera

34, 3F, Wellington Estate, Block 1C, DLF City, Phase-1, Gurugram,
Gurgaon - 122002, Haryana, India

+91-8043852737
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